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What is Help Me Grow?

Help Me Grow is a system that connects at-risk
children through age 8 with the services they need in
their community.

O Evidenced-based

O 4 core components, 3 structural requirements

Builds collaboration across sectors, including child

health care, early care and education, and family
support

lowa is one of 17 affiliate states (only one in
Midwest)



Goals and Purpose of Campaign
—

Utilize social media to highlight and promote screening
and surveillance to lowa parents and pediatricians,
with the intention of connecting lowa families to
appropriate local, state, and national resources.

Target Audience
O Parents/Caregivers

o Pediatricians

2 tailored posts per day for 31 days (March 1-31°%)



Exposure and Reach

Dear Help Me Grow National Affiliatas,

The Iowa Chapter of the American Academy of Padiatrics is excited to announce that, in March 2013, we will ba conducting 3 Help M8
Grong Social Madia Campsizn. The mizzion of thiz indtiative iz to highlight and promots soeening and survaillance fesowrces for Towa
parsnt: and padistricians with the intsntion of cornacting Towa famdliss to appropriats local, stats and nationsl rssouscss.

The HMG Social Madia Campaign will utilize Facsbook, Twitter, and YouTubs to daliver daily resources and links to associated
webzites, and the campaign will cover a varisty of topics related to esrly childhood development. Thers will be two posts per day: ons
post in the moeming aimad at parents and community membars and one post in the evening simad at padistricians and heslthcars
providars.

Iwould like to invita vou to join us in thiz campsign! In order to maximize the impact and reach, plasse follow thess sasy b

1. Follow vz on Facsbook by sasrching “Tows Chaptsr of the Amarican Acadsmy of Padiatrics™
& sbock. com JowsPads

Follow uz on Twitter by s2arching @lowsChaptard AR

Subscribe to our YouTubs channal: Towa AAD

Spread the word: share the campaign with friends, family, colleaguas and pationts!

#owp

In etum, we would liks to Follow and “Like™ your mspactive pagas in order to connect the HMG community, share this campaign with
otharz, and suppodt vour progeams. Plaass sand the links to vour ofgamization’s Twittsr and Facsbook passs to rachel-pash @niowa adu.
Oner hops iz that thiz pilot project can be r=plicated in the fitees using statecpecific rszource:. Plaass nots that many of the rsources =
Iowa-basad and may not be applicabls to your particular stats.

Wa appreciats vour support with thiz endesvor and hops vou find the campsign innovative and nssfil.
Sincaraly,

Rachal Kash

Eocial Madia Intom

Iowa Chapter of the Amsrican Acadsmy of Padiatric:

‘hitp://iowapads. orm
(630) 936-8200

Website

Letters to National
Affiliates

Connection with local and
national organizations on
social media

Word-of-mouth at
pediatric conferences

Organizations with large
following to help spread
word to target audiences

(Ul Children’s Hospital)



Social Media



Facebook Page
e —

Connects with PEOPLE in organizations

Benefits

O User friendly for parents

O Tracks “Likes” and Reach of posts

O Longer posts with more detail and contact information

0 Pictures on links

Drawbacks

O Reach depends on number of “likes” on page and on
people sharing



—

ups

to go forward, hold to see history ebook

www.facebookcom/lowaPeds?ref=nh

Help Me Grow Social Media Campaign
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Twitter

e
Connects with ORGANIZATIONS and VIPs

Benefits
O Brevity of posts

O Easier to connect with target audience through hash
tags (#AAP2012) and re-tweets

Drawbacks

O 140 character posts — lack key information and
cumbersome to get point across

O Only as popular as your most popular follower



D -

Tweets

View all photos and videos % lowa AAP
@ Finding the best screening instruments for your practice can be a

daunting task. The Commonwealth Fund can help! ow iy/jjZ11
Who 10 1ollow - Refresh  View 3 =
Penguin Books USA &
o Reach Out and Read lowa AAP
A Follow “Information Is key & It's a one stop shop." This video descnbes why
the CDD at @UIChiidrens IS S0 amazing! ow. ly/jx0j3

w

HarvardPublicHealth
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Follow

lowa AAP
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Hootsuite

-
Social Media Dashboard

Manage all social media outlets in one place
Schedule posts to reduce labor of entering posts daily

Custom Reports and Analytics

Drawbacks

O Cannot tag Facebook organization pages and must know
@Tag for Twitter

O More work on the backside to schedule all posts
O Some reports require “points” (Hootsuite Pro costs money)

O Learning curve to navigate



Hootsuite Publisher

€« C' | [ hootsuite.com/dashboard#/publisher/pastscheduled t‘:» =

Da Week Month
< g

Mar 3 — 9 2013 4 » | today

o e — o % [Mon 3/4 Tue 3/5 Wed 3/6 Thu 317 Fri 3/8 Sat 3/9

2013-03-07
Su Mo Tu We Th Fr Sa

T 1 [=]:30 [z] am  em

3 s 5 s BEl = g [£]Email me when message is sent
10 11 12 13 14
17 18| 19| 20 22 22 23 =
24 25/ 26 27 28 29 30 B

il Want to save time? Try the bulk message uploader

=R Schedule |5

4pm

Spm

Mar 23, 2:20 am
* (GMT-5) AmericalChicago




Research and Design



Research
I

Search methods

O Reputable sources (CDC Learn the Signs, Act
Early Campaign, HMG, Pediatrics)

o All state resources available

O Variety of topic areas and types of media
Organization

O Choose best resources for each audience

O Excel File

Time

O Research and organization took 30-40 hours
O Writing posts took an additional 20 hours



|= Help Me Grow Social Media Campaign FINAL - Microsoft Excel

= B R

Wee |~ ;s Wk

4 4 » M

Home Insert Page Layout Formulas Data Review View ) e =
= _ ] == e N o -
& Cut Calibri === S Wrap Text General - *;_:Jl % % Ii'l'_ ?‘ "]  Autosum %V [ﬁ
E3 Copy - == 3 - @] Fill - 2
. B|7 O~ === Merge & Center = | $ = % o | %08 ;%% | Conditional Format  Cell Insert Delete Format Sort & Find &
F Format Painter = B Merg ¢ o =0 Formatting = as Table = Styles * v - v (2 Clear ~ Filter v Select ~
Clipboard Fl Font Fl Alignment ] Mumber Fl Styles Cells Editing
D1 - £ | Link
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1 Day Source Topic Area Link IMedia Type Other links I
1-Mar Help Me Grow National Center Introduction HMG http://www.youtube.com/watch?v=Ifupl4bARLk video
2-Mar Project Launch lowa & SAMHSA Mental and behavioral health hitp:/ /www.projectlaunchiowa.org/index.html website http://projectlaunch

3-Mar CDC (Learn the Signs, Act Early Campaign) Milestones
4-Mar Zero to Three

5-Mar Healthychildren.org (AAP)

Early Development
Mental health

6-Mar lowa Department of Public Health Hearing loss
7-Mar Child Health Specialty Clinic Autism
8-Mar lowa KidSight (UIHC Opthamology) Vision
9-Mar lowa Department of Public Health First Five

10-Mar First Signs (CDC linked)
11-Mar Medical Homes Initiative
12-Mar Zero to Three Brain Development

13-Mar Baby's First Test (Center for Congenital and Inherite Newborn Screening

14-Mar lowa Department of Education, Public Health, CHSC Early Intervention Services
15-Mar Mational Health Mothers, Healthy Baby Coalition  Health Technology

16-Mar I-Smile Dental Screening

17-Mar Help Me Grow Mational Center Various Topics

18-Mar Family Voices, Inc. (with MCHB and HRSA) Child health and development
19-Mar lowa Department of Public Health
20-Mar lowa Hands & Voices

21-Mar Family to Family lowa

22-Mar University of lowa Children's Hopsital CDD Information

23-Mar Yellow Pages Resources

24-Mar Technical Assistance Center on Social Emotional Int Social/Emotional Development
25-Mar March of Dimes Milestones

26-Mar Centers for Disease Control and Prevention Autism

27-Mar Help Me Grow Mational Center

28-Mar Centers for Disease Control and Prevention
29-Mar Reach Out and Read

30-Mar Easterseals Ages and Stages

31-Mar Center for Disabilities and Development Local Services
Parents -~ Pediatricians Facebook Post - Twitter Post -~ #1

Communicating with physicians
Medical Homes

Hearing loss
Children with special needs

HMG success story
Milestones
Literacy

http://www.cdc.gov/ncbddd/actearly/milestones/index.html milestone checklist

hitp://www.zerotothree.org/about-us/areas-of-expertise/free-p: Handouts

http://www.healthychildren.org/English/healthy-living/emotionz podcast

http://www.idph.state.ia.us/iaehdi/default.asp state resource (EHDI)

http://www.chsciowa.org/regional-autism-services-program.asp state resource

http://webeye.ophth.uiowa.edu/lowaKidSight/index.htm state resource

hitp://www.idph.state.ia.us/1stfive/parents.asp state program

http://www.firstsigns.org/concerns/parent doc.htm website/tool

http://www.medicalhomeinfo.org/ website/video

http://www.zerotothree.org/child-development/brain-developm Interactive brain development map

http://www.babysfirsttest.org/newborn-screening/states/iowa  Informational list

hitp:/ /www.earlyaccessiowa.org/ state resource

https:/fwww.textdbaby.org/ Message service (3x per week)

http://www.ismiledentalhome.iowa.gov/ state resource

http://www.helpmegrownational.org/pages/blog.php Blog

http:/ /www.brightfuturesforfamilies.org/materials.shtml national resource/materials

Environmental Toxins - lead poisonit hittp://www.idph.state.ia.us/eh/lead poisoning prevention.asp state resource

http://www.iowahandsandvoices.org/ GBYS peer support group

http://www.familytofamilyiowa.org/ state resource (family navigators)

hitp://www.youtube.com/watch ?v=IDxlalinpci&feature=youtubt video

http://www.yellowpagesforkids.com/help/ia.htm list of state resources

http://www.challengingbehavior.org/communities/families.htm Backpack connection series

http:/ fwww.marchofdimes.com/baby/erowing_development.htrr video

http://www2c.cdc.gov/podcasts/player.asp?f=6561116 podcast

http://www.helpmegrownational.org/pages/videos.php Washington video

http://www.cdc.gov/NCBDDD/actearly/documents/Amazing Me Children's book

http://www.reachoutandreadiowa.org/ website

http://www.easterseals.com/site/PageNavigator/ntlcl0 mffec holASQ-3 questionnaire

http://www.referweb.net/compass/Search.aspx Referral

[T«] Il

mommy blog

http://www.youtube
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Topics Addressed
e

B Mental, Social, Behavioral

" Milestones and Development
Hearing and Vision

M Autism

W Help Me Grow

B Screening and Surveillance

" Literacy and Education
Environmental
State Based Programs and

Referrals

» Medical Homes and
Communication




lowa Specific vs. National Resources
S —

Resources

® National
State




Analytics and Tracking

Facebook Anal YﬁCS Mar 1, 2013 - Mar 25, 2013 Wi i Moo

Twitter Reports
O Reach

Ow.ly : Summary Stats

0 Engaged Users/Talking .
AbOU'l' This 1 /’\,/’\/.\’/\/°\

O Virality -
n C dn ex p (@] r'l' d d 'l'q ‘I'o Ow.ly : Clicks by Region # Ow.ly: Top Referrers !
Excel

Hootsuite Report of
Twitter “Clicks”
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Page Posts (Updated 2 minutes ago)

All Post Types

‘ Date v‘ Post Reach Engaged Users I:::mg LALTTE Virality ‘ ‘
3(24/13 B starting in fall 2012 the lowa Neonatal M... 89 5 3 3.37%
3/24/13 ] The Backpack Connection Series was crea... 20 3 1 5%
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Most Successful Posts
-

Children under 4 can lowa Kidsight offers
benefit from Instrument- free vision screening
Based Pediatric Vision for infants and young
Screening. Read this children in all 99
policy statement from counties of lowal

the American Academy @Ulchildrens
of Pediatrics to learn
why!



Successes and Lessons Learned



Successes
—

Increased number of “Likes” and Followers

O 17 new “Likes” on Facebook Page

O 24 new Followers on Twitter

O Increase the number of people talking about our Page
by 355%

Compiled resources in one place for future referrals

Preliminary feedback from colleagues has been

positive

O professional, informative and relevant



Challenges and Areas for Improvement
e

Reach was limited

O Build up following before campaign begins (“Like”
campaign)

O Personal connections with state agencies

Know audience and tailor

Information overload

O Spread out over longer period of time

Twitter — create own hashtag to promote or tie to
existing hashtag

Time posts with relevant events and days (World
Autism Awareness Day)



Lessons Learned

-
Expanding reach in advance is key

Clearly define target audience

OFocus on either parents or pediatricians

Campaign Fatigue

O0Quality not quantity and keep it simple

OMessage should be unique and interesting (avoid
repetition)

Social Media takes timel



Plans for the Future
-

Archive

0 HMG National Page
O lowa AAP website

‘;:’HelpMeGrgi:r

Evaluation

O Reach and Exposure

O Content Usefulness and Appropriateness
O Satisfaction

O Outcomes (number of parents connected
with resources, number of pediatricians who
utilized screening tools in practice)



Thank youl!




