[bookmark: _GoBack]The Iowa CARE Project: Make your own QI project
American Board of Pediatrics Website: https://www.abp.org/content/your-own-qi-project 
Checklist for application: https://www.abp.org/sites/abp/files/pdf/small_group_qi_project_application_checklist.pdf 
Submit on ABP website by Dec. 1, 2023.
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Application questions: https://www.abp.org/sites/public/files/pdf/moc-small-group-qi-application.pdf 
Example of clinical project: https://www.abp.org/sites/abp/files/pdf/sqipa-example-clinical.pdf 
For the CARE project:
Aim: Improve pediatrician knowledge by 50%, attitudes by 50% and practices by 50% and maintain higher percentage of practices at 1 month follow up regarding early relational health and SSNRs. By August 2023
Elements tracked: Pre- and post- surveys, with 1 follow up sustainable survey
Cycle 1
· Pre-webinar survey
· Deliver Webinar (wait 1 month)
· Post-webinar survey
· Analyze data
Cycle 2
· Introduce digital toolkit (wait 1 month)
· Post-toolkit survey
· Analyze data
Cycle 3: 
· Introduce hands-on toolkit (wait 1 month)
· Post-toolkit survey
Finish: 
· Collect and analyze all data
· Write it up and submit to ABP 


[image: Graphical user interface, application

Description automatically generated]
image2.png
New To QI? Learn the Basics

Whether you're new to QI or need a refresher, these resources can help:

e Institute for Healthcare Improvement (IHI) Quality Improvement

Essentials Toolkit

e ABP's The QI Guide

What You Need and Next Steps

PROJECT SIZE

1-10 physi

10+ physicians

What you will need
to submit a QI

¢ Checklist for 1-10

¢ Checklist for 10+

physicians (PDF)

physicians (PDF)

project (login required)
and $75 processing fee
per project (credit card
only).

project to the ABP
¥ Application ¥ standards for
questions (PDF) Approval (PDF)
Ready to apply? Submit your Log in to our online
completed application and

review system.

Submit all applications by December 1 for guaranteed initial review before

MOC cycle deadline.
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Small Group QI Project Application Checklist
(Less Than 10 Physicians)

QI PROJECT REQUIREMENTS:

It sought o improve a known gap in quality, not acquire new knowledge.
Ithad quantified goals within a specific time frame.

Measures were used to track the progress of this QI project.

At least three points of de identied aggregate data were gathered over time.

The physician(s) applying participated in this QI project's planning, execution, data review,
implementation of changes, and team meetings.

00000

This application takes approximately 15-30 minutes to complete if you have the following efements on
hand:

AIM STATEMENT:

O Agapyou want to improve.
O By how much,
O Bywhen

MEASURES:

O Elements tracked through this project
O Goal for each
O How often each measure was tracked

DATA:

O Graphic displaying AT LEAST three points of data over time.
(Pre, Post, Sustain OR Baseline, Improvement 1, Improvement 2)

AATIESTATION: Tnis wil be required for each physician secking credt.
O Be ntellectually engaged in planning and executing the project.
O Implement the project’s interventions (the changes designed to improve care).

O Review data in keeping with the project’s measurement plan.
O Collaborate actively by attending team meetings.

READYTO APPLY? Log i to your ABP Portfolio at wii.2bp.org.
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