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The CARE Project: Cultivating Attachment through Relational Education
The CARE Project is an AAP-funded project that will create partnerships with select early childhood stakeholders for a workgroup to design and implement a primary care “train the trainer” webinar and toolkit on early relational health guidance for families.  Four pediatricians will be selected as CARE Champions in the Iowa counties of the highest poverty and child abuse levels. The CARE Project team will train each of the champions and provide all the materials to train the local health care providers on the CARE model.  
CARE project Pediatric Champion role/responsibility: 
One physician from each of four regions in Iowa will be selected to participate in a "train the trainer" webinar on early relational health in primary care. Providers will also be trained on the contents and use of the CARE project toolkit for primary care. Champions will be expected to set up a 1-hour training session with (a minimum of )1 clinic in their designated region to educate them on ERH using the webinar slides and the toolkit. 
Time requirement for champions:
1) 15-minute orientation phone call
2) 30-minute orientation zoom meeting with steering committee
3) 1 hour "train the trainer" zoom webinar
4) Time to select and contact clinic in designated region
5) (minimum of 1) 1-hour training session with selected clinic
6) 1-hour debriefing zoom meeting

Benefits to Champion: 
1) Become an Iowa AAP Early Childhood Key Contact (and add to CV!)
2) Learn the most updated information on Early Relational Health 
3) Create key connections with pediatric providers in your region
4) $200 donation to your clinic
5) 10 sample toolkits for your clinic
6) Co-author on posters or publications
7) improve ERH for Iowa's children!

CARE Project Team Members
Iowa AAP, Prevent Child Abuse Iowa, Iowa ACEs 360, ECA, 1st Five, Common Good Iowa 

Project Timeline
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Invite community stakeholders for 

CARE Workgroup

Hold planning meetings of the CARE 

Workgroup

Identify CARE Project Champions



Develop training webinar and toolkit



Conduct training of regional 

Champions

Evaluation of CARE Project (pre- and 

post-training)


